SUBCONTRACTOR REQUEST FOR ADDITIONAL 

SERVICE CATEGORY FUNDS (RE-ALLOCATION)
**This form must be used by BVCOG subcontractors requesting additional funds in any service category for either Ryan White Part B or State Services funds. A separate request must be completed for each primary service category for which funds are requested.  Requests must be fully justified and explained in detail; there is no page limit for the request. Incomplete or inadequately justified requests will be returned to the agency for correction.  Please refer to BVCOG’s reallocation/redistribution policy for more information.**
Date of Request:      

 HIV Service Delivery Area (HSDA):         

Agency Name:     

Contact name for this request:    

Phone:    

Funding Source:   FORMCHECKBOX 
  Ryan White B
 FORMCHECKBOX 
  State Services
Funding Year:      

	Service Category Information

	Service Category:
	

	Current Output Performance Measure(s):
	

	Revised Output Performance Measure(s): 
	

	Current Allocation (full amount): 
	

	Requested Increase:
	


	Service Category Information

	Service Category:
	

	Current Output Performance Measure(s):
	

	Revised Output Performance Measure(s): 
	

	Current Allocation (full amount): 
	

	Requested Reduction:
	


1. What is the reason for this request?  Provide an overview of the need for additional funds in this category and why there are excess funds available.

2. Describe your expenditures and utilization in these categories to date.  Include detailed information about trends in expenditures and client utilization, projections for the remainder of the contract year, explanations for fluctuations in the data, and any other relevant information.

3. Provide a detailed work plan for use of these funds.  Address the following questions: 

a. What will be accomplished with the additional funds? 

b. Will the funds be divided by subcategory?  How? 
c. Will the funds be used to expand/increase use of the service or are they needed to avoid denying the service to clients?  Explain (include a narrative explanation as well as actual numbers and other data to the extent possible).

d. How much of the funds will be used for direct services?  How will it be divided, if at all, between direct services to clients, administrative costs, salaries/fringe, travel, etc.? 

e. What affect would the denial of this request have on clients?







