BRAZOS VALLEY COUNCIL OF GOVERNMENTS
QUALITY MANAGEMENT WORK PLAN

APRIL 1, 2007 – MARCH 31, 2008

	Topic
	Person Assigned
	Task
	Timeframe
	Comments/Recommendations
	Completed

	Physician Involvement
	Christopher Hamilton, Crystal Crowell
	Develop meeting materials for first meeting with physician QMC member.
	By 6/29/07
	Include topics where the physician’s expertise would be most beneficial, including clinical outcome measures, medication adherence, and mental health and substance abuse screening tools.
	6/29/07

	Development of service-specific measurable objectives for QM Plan
	Christopher Hamilton
	Compile clinical outcome measures from various sources (IHI, HRSA, etc) for use by BVCOG’s QM committee and present at July QMC meeting.
	By 7/18/07
	Include IHI and HRSA measures; ensure measures are in line with the comprehensive services plan.
	7/18/07

	Review and update of HIV policies and procedures
	Christopher Hamilton, Crystal Crowell, Kristi Hanle, Megan Wright
	Review all HIV policies and procedures and make revisions as needed.  Crystal Crowell will compile and finalize the revisions and present them to the board for approval.
	8/1/07 - 8/31/07
	Develop new policies for payor of last resort, setting caps on funds or services, AA New Employee Orientation and Training, and Internal Review of Expenditure and Utilization Data.
	8/31/07

	QM program description
	Crystal Crowell
	Develop the QM program description.
	6/1/07 – 9/14/07
	Include purpose of QM program, process for identifying quality issues, and methods for analyzing and correcting quality issues.
	9/14/07

	Development of generalized goal(s) for QM Plan
	Crystal Crowell
	Develop a generalized goal for the QM Plan.  Present at October meeting for approval by QMC.
	8/1/07 – 10/9/07
	Look to DSHS’s generalized goal for an example.  
	10/16/07

	Create data definitions for measurable objectives in QM Plan
	Christopher Hamilton and Crystal Crowell
	Define indicators, including numerator and denominator for each measure.
	7/18/07 – 9/14/07
	Define the measurement population, the measure, and data sources to be used.
	9/14/07

	Evaluation plan
	Crystal Crowell
	Create a data collection plan.
	7/18/07 – 9/28/07
	Describe the process for evaluating QM plan objectives, including frequency of data collection and process for developing strategies for improvement.
	10/16/07

	Substance abuse screening tool
	Christopher Hamilton
	Bring examples of established screening tools to July meeting.  Test the chosen tool at 2 provider agencies.  Report results to QMC.
	7/1/07 - 10/9/07
	Document process using PDSA method.  Develop survey to get feedback from agencies.
	Partially

	Establishing a baseline for QM objectives
	Christopher Hamilton and Megan Wright
	Collect baseline data and present to the QM Committee each quarter.
	10/1/07 – 3/31/08
	Collection of baseline data will occur throughout the current grant year on a quarterly basis.  Megan Wright presented data to the QMC in October.  The format for reporting data is being revised and will be presented at the next quarterly meeting.
	Partially

	Subcontractor QM plans
	HIV staff
	Provide technical assistance to subcontractors on their QM plans.
	By 3/31/07
	Collect QM plans and documentation to provide feedback.  Try to identify a good QM plan example at the provider level to provide for subs.
	Partially

	Subcontractor Satisfaction Survey
	Crystal Crowell
	Review current survey with HIV program staff and update as needed.  Implement survey process.
	3/1/08 – 3/31/08
	Collect surveys by the end of March.  Compile and analyze results and share with QM Committee.
	Partially

	Review of client utilization and expenditure data
	Megan Wright, Kristi Hanle
	Compile utilization and expenditure information to be presented to HIV program staff on a monthly basis.
	4/1/07 – 3/31/08
	Identify trends or patterns that may reveal a quality issue.  Communicate with subcontractors to resolve identified issues.
	Partially

	Review of complaint trends and adverse events
	Crystal Crowell
	Compile client and provider complaint information, in addition to other identified adverse events, and present to QMC quarterly.
	QMC meetings: 10/9/07, 1/8/08, 4/8/08
	Unusual events will be reported and analyzed.  The QMC will develop improvement plans when necessary.
	Met

	Annual review of QM plan and activities/ Revision of plan for 08-09
	Crystal Crowell
	Conduct a review of QM activities from the 07-08 year.  Develop new plan for 08-09.
	By 3/31/08
	Review should include summary of results of the plan, corrective actions taken, and other QM issues identified. Present to QMC for input, recommendations, and approval of new plan.
	Met in June 2008


