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result in improvement?




Quality Management:
Model for Improvement
Issue Identified:   


Change to be Tested:   


OBJECTIVE:


What are you trying to accomplish?


What is your study timeframe?


How do you know that the change results in an improvement?

















PLAN:


Clarify your objective/make a prediction


Describe your plan (who, what, where, when, why, how)


What measures do you plan to use to measure success?


What tasks are necessary in order to conduct your first test?

















DO:


What actually happened?


Document your observations: expected and unexpected

















STUDY:


Complete analysis


What were the results of the test and how did they compare to your prediction?


Summarize results

















ACT:


Based on what you learned, what will you do next?


Making adjustments: Changes to previous test? What adjustments? Expand last cycle?


New cycles:  What are you planning? What are you going to test?
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